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OUR
STRATEGY

Who we are
Bekaert is a world market and technology leader in steel wire transformation and
coating technologies. We pursue to be the preferred supplier for our steel wire
products and solutions by continuously delivering superior value to our customers
worldwide. Bekaert (Euronext Brussels: BEKB) was established in 1880 and is
a global company with almost 30 000 employees worldwide, headquarters in
Belgium and € 5 billion in combined revenue.

What we do
We seek to be the best in understanding the applications for which our customers use steel wire. Knowing how our steel wire products function within our
customers’ production processes and products helps us to develop and deliver
the solutions that best meet their requirements and, through that, we create value
for our customers.
Transforming steel wire and applying unique coating technologies form our core
business. Depending on our customers’ requirements, we draw wire in different diameters and strengths, even as thin as ultrafine fibers of one micron. We
group the wires into cords, ropes and strands, weave or knit them into fabric, or
process them into an end product. The coatings we apply reduce friction, improve
corrosion resistance, or enhance adhesion with other materials.

How we work
better together sums up the unique cooperation within Bekaert and between
Bekaert and its business partners. We create value for our customers by cocreating and delivering a quality portfolio of steel wire solutions and by offering
customized services on all continents. We believe in lasting relationships with our
customers, suppliers and other stakeholders, and are committed to delivering
long-term value to all of them. We are convinced that the trust, integrity and irrepressibility that bring our employees worldwide together as one team also create
the fundamentals of successful partnerships wherever we do business.

Our strategy
Continuously driving value creation for our shareholders by cost effectively
creating superior value for customers is our strategy. Our vision and core strategies form the foundation of a transformation of our business towards higher level
performance.
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Our Vision - Our Field of Play
Consistent with our better together aspiration, we relentlessly pursue to be
the preferred supplier for our steel wire products and solutions,
by continuously delivering superior value to our customers around the world.

Goal Statement
for the Heart

Goal Statement
for the Head

Drive value creation through a One Bekaert
Team with the passion to win, operating in a
no-harm-to-anyone working environment

Increase: Revenue
Profit
ROCE

Our Long Term
Core Strategies

Our Immediate
Must Win Battles

1.
2.
3.
4.

1.
2.
3.
4.

5.

Drive the customer into the heart of our business
Value driven growth
Technology leadership and speed
Leverage scale, reduce complexity and
reach lowest total cost
Engage and empower people

Fit for Growth
Build a winning business portfolio
Install manufacturing excellence
Build the future for Bekaert in
North America
5. Drive customer excellence

Our Values
We act with integrity - We earn trust - We are irrepressible!

Our Vision
Consistent with our better together aspiration, we relentlessly pursue being
the preferred supplier for our steel wire products and solutions by continuously
delivering superior value to our customers around the world.
With this Vision statement, Bekaert has explicitly determined its ‘field of play’:
it describes what we want to be, where we want to compete and invest, and
how we want to differentiate ourselves.

Our Long-term Core Strategies
Our five core strategies form the basis of Bekaert’s priorities and
decision-making process towards driving value and growth. These strategies
put the company’s vision into practice and reflect the direction and priorities
over the longer term:
1.
2.
3.
4.
5.

Drive the customer into the heart of our business
Value-driven growth
Technology leadership and speed
Leverage scale, reduce complexity and reach lowest total cost
Engage and empower people

To give our core strategies a much more immediate focus with dedicated
resources and close progress monitoring, we also define our Must Win Battles. Must Win Battles receive a special level of attention from the entire organization and, as a result, enable the deployment of the five core strategies
across teams worldwide.
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Progress on the core strategies
1) Drive the customer into the heart of our business
Bekaert has always believed in customer collaboration and co-creation as
drivers of sustainable partnerships and customer satisfaction. However, we want
to do better and become a truly customer-centric organization. This strategy is
about gaining insight into what value means to our customers and acting on it.
It is about continuously prioritizing our customers in whatever we do, at all levels
and wherever in the world.
In 2018, we continued to improve our customer service models. It is one of the
tangible impacts of the Bekaert Customer Excellence (BCE) transformation
program and helps us to obtain better customer insight and to use more
enhanced tools.

NPS
Bekaert completed a Net Promotor Score (NPS) Survey across all businesses and
on a global scale. In 2017, the first customer group covered 50% of Bekaert’s Top
80% revenue customers. In May 2018, the remaining 50% were asked to participate. It was the first time that Bekaert organized a global, full scope NPS survey.
The combined score from both phases was 49, much higher than the average
for international B2B manufacturing companies. The survey gauged the loyalty
of customer relationships by measuring the likelihood that customers would
recommend Bekaert to other companies, colleagues or business partners. ICMA
Group, an independent market research agency, handled the coordination and
analysis of the survey.
The Net Promotor Scores for international B2B manufacturing companies usually
average 20 to 30. Bekaert was very pleased with the score of 49. Furthermore,
the 28% response rate, compared to a typical benchmark of 10 to 15% for online
surveys, reflects the high level of commitment of our customers to work closely
together as business partners.
The more important results for Bekaert are those for each business activity and
region, from which we can learn to better understand and improve customer
relations and excellence. A new NPS survey is planned in 2019.

Customer week
Growing customer insight is not only relevant to our marketing & sales or business
development teams. Bekaert organizes a Customer Week every year in various
locations around the world. Through information sessions, workshops and customer visits, employees from all departments learned about who our customers
are and how we can best serve them.
In 2018 we further expanded the concept geographically. Bekaert Wire Indonesia, for instance, organized the event for the first time. Four key customers came
to display the products they manufacture with Bekaert steel wire and shared
information on what they find important in terms of quality and service. Meeting
customers in person and learning more about their processes, products and
markets, made the event a true eye-opener to our employees.

0

49
NPS

-50

-100

50

100

Annual Report Bekaert 2018

Customer-centricity during the quota and tariff turmoil
Continuously changing trade policy and ever higher trade barriers in 2018 have
pushed the limits of what we can offer in terms of the best supply solutions for
our customers in the US. As a truly global player, Bekaert worked out alternative sourcing options to serve customers in the best way possible. US tire
customers in particular, appreciated the flexibility and transparency Bekaert
offered in helping to reduce the impact on their business performance and
continuity. Our customers also engaged in our efforts to file for exclusions on
quotas and tariffs. After a process of about one year, the US Government
decided, in early February 2019, to grant quarterly exclusions for steel wire rod
types that are not available in the US and for which we are bound to import
from suppliers abroad. This doesn’t solve the supply chain issues caused by
the continuous changes in trade policy, but it offers a wider range of supply
options, made possible by the efforts of an irrepressible team with the right
customer-centric mindset.

CANADA
USA
25
%

25

RUSSIA

EUROPE
TURKEY
25

%

25

%

%

10

%

5

%

to

ECUADOR 40

%

INDIA

CHILE 29
to
38

%

%

Countries relevant to Bekaert that have installed global or bilateral trade
barriers against imports of steel wire rod or half products, impacting price
levels and/or sourcing decisions – or with protection measures creating a
rather isolated domestic supply chain (Russia).

Organizational changes driving the customer into the heart of our business
The new organizational set-up, as announced on 1 March 2019, will enable our teams to live a more customer-centric
and performance-driven culture. With global accountability for strategy and delivery in their distinct areas, the four Bekaert
Business Units will develop approaches aligned with the specific needs of their respective customers and with the dynamics
and trends within their markets. The revised structure will enable faster decision-making and technology and innovation
development, as well as enhanced agility to respond to change, which should benefit our customers.

Bekaert India received two out of the four awards presented by Parker Hannifin
India to rubber reinforcement suppliers. Bekaert won the awards ‘Outstanding
Performance in Continuous Improvement’ and ‘Outstanding Performance
in Delivery’. We also received a certificate of appreciation for ‘Excellence in
Customer Satisfaction’. In addition, Bekaert India won, for the third consecutive
year, the ‘Company of the year’ award at the TRiLA Awards (Tyre & Rubber
Industry Leadership Acknowledgement), in the category ‘Reinforcement
Products’.
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2) Value driven growth
In implementing this strategy, Bekaert is making a clear statement about where
we want to grow and how we can provide superior value to differentiate ourselves
from the competition.
We have not been successful in turning our organic volume growth into incremental profit in 2018. Various factors have been weighing on our profitability, whilst the
actions we undertook to offset their impact were not sufficient.
We did make progress in a number of domains and will see more benefits from
the actions we undertook in the years to come:
»» In the past two years, we have made significant investments to expand the
manufacturing capacity of our rubber reinforcement activities in EMEA and Asia
Pacific. The expansion programs generated extra costs related to the hiring and
training of personnel and to extensive approval procedures, with tire customers
inducing quality test runs for new technologies and raw material sources. The
benefits from these expansion investments in Slovakia, Romania, Russia, China
and India have therefore been restricted at the profit level. We project more
value creation from our investments in 2019.
»» A number of loss generating and weaker performing activities have cast a
shadow on the margin improvement of others. We have therefore implemented
measures, in 2018, to start turning around the profitability of those businesses
that have the potential to generate profitable growth, and have closed those
entities without margin recovery potential. These actions include measures that
will take time to deliver, but which we are convinced will improve our business
portfolio. In 2019, our results will no longer be affected by the loss generation
and one-off closure impacts related to the plants that have been closed in Italy
and Costa Rica.
»» Our actions to further increase the market penetration of more advanced
products, which lower the total cost in the value chain and are more value
creating for our customers and for our business, gained traction during the
course of the second half of the year. This particularly applies to the ever
stronger and lighter tire cord constructions that allow tire makers to produce
tires with a lower weight, thinner plies, and lower rolling resistance. Ultra-tensile
steel cord is less expensive than the conventional steel cord it replaces when
the total cost of ownership is taken into consideration because it drastically
reduces the steel cord weight and the amount of rubber required for the thinner
plies.
»» To enable value-driven growth, we have defined several target markets with
a long-term value growth potential. We have the intention to expand our
presence in these target sectors, both in existing and into new markets, and
are considering partnerships that will leverage complementary technologies,
combined product solutions, and extended sales channels. The goal is simple:
we want to take a leading position in the winning markets of tomorrow.

Value-driven growth:
our strategy to shape a
long-term perspective
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Examples of partnership forms
»» In developing a new generation hybrid rope for special hoisting solutions, Bridon-Bekaert Ropes Group teamed up
with leading producers of high modulus fibers. After successful field trials in mines all over the world, a high-strength,
low-weight hybrid rope was launched at IMARC Australia in October 2018.
»» IdealAlambrec, Bekaert’s subsidiary in Ecuador, has established a 50/50 joint venture with AGF Group of Canada,
specialized in reinforcing steel, post-tensioning, and scaffolding & access, to combine and grow the cut and bend and
installation rebar business for construction works.
»» Bekaert has worked together with two leading finite element software companies to integrate the post-crack behavior
of Dramix® steel fiber concrete in their software packages. Designers using the latest SCIA and ADAPT engineering
and building software packages, can now integrate Dramix® steel fiber in their structural designs, giving Dramix® steel
fibers more exposure as a reference solution in concrete design.
»» We team up with customers and suppliers around the globe to develop, implement, upgrade and protect both current
and future technologies. Listening closely to our customers and understanding how our products function within their
production lines and products is key to developing value-creating solutions. Co-creation is therefore one of the most
impactful partnership forms explored by Bekaert and its customers.

»» Our customers in several key markets have clear ambitions in terms of
improving their sustainability performance and are setting high demands
across the value chain, which involves suppliers being transparent and
ambitious with regards to their own sustainability performance. Bekaert
too, has set clear ambitions and targets in relation to the progress we
want to achieve in this domain and has made further steps in improving its
own performance, as well as in engaging more suppliers in its endeavors,
hereby expanding the scope thereof within our total value chain. In 2018,
Bekaert received, for the second year in a row, a gold label from EcoVadis,
scoring high (99th percentile) in our industry. Our GRI-based monitoring and
reporting also enabled us to score above industry average in CDPs Supply
Chain listing. Steadily improving our sustainability performance is one key
element in helping us to attain preferred supplier status with our customers.

Bekaert receives Michelin Supplier Award 2018
In November 2018, Michelin honored Bekaert with a Supplier Award, praising
our commitment to building a partnership with the Michelin Group that drives
greater shared benefits for the future.
This award is the result of years of cooperation, continuous improvements
in many areas like quality, on-time delivery, project development, innovation,
strategic alignment, and the allocation of dedicated resources. It demonstrates
our successful approach of bringing value to Michelin and helping them
achieve success.

Bekaert showcases steel wire product offering at Wire Düsseldorf Germany
The Bekaert sales team met with customers and prospects from all over
the world during Wire Düsseldorf 2018. Our booth showcased product
designs for various sector applications, with special emphasis on the value
creating properties of product innovations such as high-tensile strength
products for the construction, energy, offshore and automotive industries.
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»» In 2018, in our endeavor to create more value-driven growth, Bekaert developed
a new Enterprise Performance Management (EPM) model. EPM is a set of
processes and tools that will enable us to create more fact-based transparency
with regards to the drivers of value creation and the root causes of performance
gaps. In practice, EPM will help us be more ambitious in our target setting, and
provide the tools to better understand the impact of planned and implemented
improvement scenarios. EPM has been implemented in the planning process
for 2019 and the longer-term strategic planning process of the Group.

3) Technology leadership and speed
Our third core strategy is about accelerating Bekaert’s technology leadership and
speed in alignment with our strategy to drive value-creating growth. Co-creation
is one of the leading principles: we help our customers differentiate themselves
in their markets.

R&D in 2018

1000

cyclic corrosion tests

65 million

€

R&D budget

24

research partnerships

1 700

patents and patent applications

Acknowledgement
We wish to thank the Flemish government’s Flanders Innovation & Entrepreneurship (VLAIO) agency, as well as the Belgian federal government. Their subsidies
and incentives for R&D projects involving highly educated scientific staff and
researchers in Flanders are essential for maintaining a foothold for R&D activities
in Belgium.

Innovation in practice: continuously redeploying our core
competencies
In order to sustain and strengthen our technological leadership, we continue to
explore new possibilities in steel wire transformation and coating technologies.
Through the combination of these competencies, we influence the properties of
steel such as strength, ductility, fatigue, shape, adhesion, and corrosion resistance.

54 000
fatigue tests
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Even with almost 140 years of expertise, there is still much to be discovered
in our search for the optimal bulk and surface properties of steel wire. By
maximizing the synergies between the competencies of our technologists and
those of our research and business partners, we can make a real difference
and draw infinite possibilities.

Mordica Memorial Award
Senior Technology Manager Walther Van Raemdonck has won the 2019 Mordica Memorial
Award organized by the Wire Association International (WAI), which is seen as the wire and cable
industry’s most prestigious award. The Mordica Memorial Award is presented to an individual to
honor their contributions to the wire industry’s base through research, development, innovation,
or other technical pursuits. The Wire Association International, Inc. is a worldwide technical society
for wire and cable industry professionals that collects and shares technical, manufacturing and
general business information.

Intellectual Property
The Intellectual Property department of Bekaert takes care of patents,
designs, trademarks, domain names and trade secrets for the whole Bekaert
Group, including the Bridon-Bekaert Ropes Group and the joint ventures in
Brazil, through its teams in Belgium and China. It also advises on IP clauses
in various agreements such as joint development agreements and licenses.
Reliable IP protection policies have made Bekaert a trusted partner of
customers and suppliers around the world.
In 2018, we filed 31 first patent applications. At the end of 2018, the Bekaert
Group had a portfolio of more than 1 700 patents and patent applications.

Co-creation and open innovation
Bekaert actively seeks opportunities for cooperation with strategic customers,
suppliers and academic research institutes and universities. The academic
partnerships particularly focus on physical metallurgy, metallic coatings and
modeling. Two partnerships were added in 2018: University of Eindhoven (The
Netherlands) and University of Prague (Czech Republic).

University of Eindhoven (Netherlands)
University of Cambridge (UK)
University College Dublin (Ireland)
Bekaert University Technology Centre (Ireland)

University of Antwerp (Belgium)
University of Leuven (Belgium)
University of Ghent (Belgium)
University of Brussels (Belgium)
OCAS (Gent, Belgium)
Flanders Make (Lommel & Leuven, Belgium)
Von Karman Institute (Sint-Genesius-Rode, Belgium)
CRM Group (Liège, Belgium)
Fraunhofer Gesellschaft (München, Duitsland)

Imperial College London (UK)

University of Prague (Czech Republic)

University of Lille (France)
Colorado School of Mines (Golden, CO, US)

CEIT (Centro de Estudios Investigaciones Técnicas,
Navarra, Spain)
Cenim, the National Center for
Metallurgical Research (Madrid, Spain)

Tsinghua University (China)
University of Trnava (Slovakia)

University of Zagreb (Croatia)

Qingdao University of Science
and Technology (China)
Nanjing University (China)
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Innovation & Venturing
Bekaert’s Innovation & Venturing department discovers and transforms ideas
into opportunities that bring value to our customers. The team supports the
technology department and business platforms in their search for new products
and solutions. In 2018, polymer & composite reinforcement and digital business
models joined the existing focus areas of superconductivity and additive manufacturing. True to its name, the Innovation & Venturing department uses different
operating modes to explore these areas, such as investing in venture capital,
organizing innovation campaigns within the company, or participating in trials.
While we have very close ongoing collaboration programs with our key customers, and display technology leadership in various domains, we haven’t been
as successful as we wanted to be in speeding up the go-to-market process.
We are convinced that the new organizational structure, implemented in March
2019, will enable shorter development cycles and drive faster results from new
developments.
Technology is a strategic differentiator for Bekaert and plays an important role in
both our short- and long-term value proposition.
»» In order to drive our near-term technology leadership and speed, Bekaert
intends to integrate the business-relevant technological development and
testing activities within the respective Business Units. This set-up would bring
new technologies into the market faster because the Business Units will work
with dedicated teams and will be able to set clear priorities for technology
development based on the deep knowledge of their customer segments.
»» Ensuring Bekaert drives evolution in its technology leadership for years to come,
a central research and innovation center of expertise would remain accountable
for activities that span the enterprise. This team’s main role is to safeguard
consistency in driving Bekaert’s cross-unit core technology competencies, as
well as to drive innovation in relevant solutions that we do not currently have in
our business unit portfolios.

Equipped for Excellence
Bekaert’s in-house engineering department plays a key role in the optimization
and standardization of our production processes and machinery. In addition to
designing, manufacturing and integrating available engineering solutions, this
department installs and services the critical equipment in our production plants
worldwide. It co-operates with other Bekaert departments, such as technology
and manufacturing excellence, and with external partners.
Newly designed equipment always combines innovative solutions for performance
improvements in various areas, including product quality, production excellence
and ﬂexibility, and cost efficiency. Other key elements in new machine design are
safety, ergonomics and energy efficiency.
The Bekaert engineering teams are located in Belgium, China, India, Slovakia,
USA and Brazil. The Belgian and Chinese teams focus on the conceptual design
of new equipment. The teams in China, India, Slovakia, USA and Brazil provide
on-site services to the Bekaert plants worldwide.

Digital business models
Bekaert looks at start-up companies
that offer unique solutions for
challenges faced by our customers.
In 2018, Bridon-Bekaert Ropes
Group invested in VisionTek
Engineering Srl., specialized in rope
performance monitoring based on
3D measurements of ropes. By
collecting and analyzing the data of
installed ropes, customers will receive
on-site and online recommendations
related to the preventive maintenance
of the rope. The aim is that they will
no longer need to replace the ropes
according to pre-set times, but based
on a complete rope integrity and asset
management model.

Annual Report Bekaert 2018

Bekaert Engineering Field of Play

Equipment
Supplier

Spare
Parts
Advanced
Service

Turn Key
Solutions
Engineering
Solutions

Bekaert’s engineering team is constantly looking for internal and external
opportunities for total cost reduction. It also looks for disruptive innovative
engineering solutions for new products and processes. Furthermore, Bekaert
Engineering ensures assembly, installation and maintenance services, and
coordinates global spare parts management.

4) Leverage scale, reduce complexity and reach lowest total cost
This core strategy is designed to leverage our scale to greater effect, by reducing complexity and focusing on our opportunities and strengths with more
standardization at best-in-class levels. We also want to ensure that in the
process of providing the best value-creating solutions to our customers, we
organize ourselves in a very cost-effective way and provide a total cost reduction through effective process and product innovations.
The Bekaert Manufacturing System (BMS) helps us to make progress on this
strategy. BMS is a program designed to ensure manufacturing excellence
in all our processes and locations worldwide. BMS brings together the collective effort of all Bekaert plants to drive the lowest total cost offering to our
customers.
BMS was launched at the end of 2014 and has now been implemented in
nearly all plants worldwide. Enabled by the BMS methodology and tools, our
plants have identified and implemented projects to increase safety, quality and
efficiency, and to reduce cost.
Bekaert’s joint ventures with ArcelorMittal in Brazil and the plants belonging
to the Bridon-Bekaert Ropes Group are included in the BMS implementation
roadmap to enable similar benefits in their operations.
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Bekintex team members recognize value of BMS way of working
One of the final locations to implement BMS was Bekintex (Wetteren, Belgium), the facility that converts thin steel fibers into yarns
and fabric. All employees were invited to a kick-off event during
which the basics and benefits of the BMS methodology were
explained. Operators and supervisors already noticed the value of
the new way of working: “It’s easier to follow up the quality and productivity thanks to the new information tools because we all get the
correct information at the same time. Teams also work better together
because each member is more involved.”

BMS as a catalyst for continuous performance improvement
The project progress and objectives defined within BMS have now also been
integrated into the yearly planning cycle of the plants, so that the continued focus
and improvement remain ensured.
In 2017, to keep the transformation impact of past BMS implementations sustainable, Bekaert established the Bekaert Manufacturing Academy. This program enables us to keep building our capabilities and to improve and share our
standards and best practices, so that we keep evolving our way of working. In
2018, the Academy’s focus was on increasing plant productivity, standardization
and adoption of 5S and on the preparation of an international group of Bekaert
trainers responsible for bringing best practices to the shop floor.
Tina Tang leads international BMS workshops
Throughout 2018, operations managers from all over the world – including
the US, Brazil, Slovakia, India and China – travelled to Belgium to attend
workshops on BMS. Tina Tang, global program leader of the Bekaert
Manufacturing Academy, led several of these workshops.
As a Chinese national regularly commuting to Belgium and other locations,
Tina is an example of Bekaert’s international career path potential. After
starting as a process engineer in Belgium, she moved on to other technical
and quality-related functions around the world, before becoming HR
Learning & Development Manager and Global Bekaert Manufacturing
System Leader based out of China. Tina’s international career has also been
noticed by the magazine Engineeringnet, which included Tina’s and other
expats’ stories in an article dedicated to Bekaert’s international leadership
strategy.

In 2018, BMS launched a new set of tools that particularly focus on quality,
called ABC (Always Committed, Best Quality, Customer Delight). In addition to
our continued focus on quality processes, such as effective quality controls and
programs to reduce rejects and scrap, ABC targets quality improvements that
will directly and visibly benefit our customers. The explicit focus on the customer brings manufacturing excellence (BMS) and customer excellence (BCE)
together on the shop floor. With ABC we want to achieve a breakthrough in quality performance, durable problem solving and elimination, and a true customercentric mindset throughout our operations worldwide.
In 2018, as the next step in our BMS journey, we developed a digital framework
to improve shop floor excellence. Based on this framework and a pilot project,
plants will be equipped from 2019 onwards with new digital tools to improve our
safety, quality, cost and delivery performance.

ABC
Always committed
Best quality
Customer delight
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5) Engage and empower people
The engagement and empowerment of people have been key success factors
all along our transformation journey. We empower our teams with responsibility, authority and accountability, and count on the engagement of every
Bekaert employee to drive a higher-level of performance.
Along with the development and implementation of Bekaert’s new Enterprise
Performance Management (EPM) model, Bekaert has developed a People
Performance Management (PPM) program. PPM replaces the company’s
Personal Development Review of the past and is our new way of looking at
people performance and how we can better achieve our goals in the future.
As such, PPM is part of a larger effort to become a much more performance-driven organization.
Enablers for the new people performance management practice are: a clear
alignment of team and individual goals with business priorities; frequent performance steering and coaching; fair recognition in line with the achieved
performance; and better supporting tools that allow employees to keep track
of their performance and ‘feedforward’ actions throughout the year. The program, the tools and the training materials were developed and announced in
2018, in preparation of the launch at the start of 2019.
After the extended organization-wide employee survey of 2017, Bekaert conducted a follow-up survey to gauge the current employee engagement levels.
The 2018 results show that sustainable engagement has further improved at
Bekaert. Our employees particularly appreciated the efforts made to implement the actions defined after the initial survey. In 2019, too, there will be a
company-wide employee survey.

Team Venezuale: the most engaged worldwide
Teams around the world stepped up their efforts to engage employees
following 2017’s employee survey. Among the many initiatives, Bekaert in
Venezuela introduced a recognition program and award event for the team
to reward value-adding projects developed and implemented at Vicson.
The results not only spoke to the head, but also to the heart. Despite
the dire political situation and economic and humanitarian crisis in
Venezuela, the pride and engagement of our Vicson team was clearly
visible in the 2018 pulse survey results. The exceptionally high engagement score (98%) shows that employees feel respected and listened
to. Moreover, they highlight the sense of personal accomplishment
they gain from working at Bekaert. In fact, all questions in the survey
received top scores, marking our team in Venezuela as most engaged
of all Bekaert locations worldwide!

PPM
People Performance
Management
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Prodalam and Inchalam win Chilean industry awards
The Training Management Group (OTIC) of Chile’s Association of Metallurgic and Metalworking Industries (ASIMET) has awarded two of Bekaert’s
Chilean entities: Prodalam with the ‘Commitment to Employees award’
and Inchalam with the ‘Commitment to Training’ award.
Prodalam was given the award for the training initiatives that took place
during 2018. They include the creation of training curriculums for each job
family and the alliance with one of the most recognized providers of online
training in the country. This ensured that all 648 employees distributed
along the 4 300 kilometres of Chile have the same opportunity of receiving
high quality education to improve their performance and grow within the
local organization and within Bekaert.
Inchalam received the award for its commitment to continuous development through training skills and competencies, completing a total of
22 929 hours of effective training during 2018. This made Inchalam a great
reference in relation to people management practices in the region.
In addition to the Commitment with Employees and Training awards,
Inchalam won the Best Innovation Management trophy, rewarding the
company for its continuous search for excellence through innovation management and the participation of its members in initiatives of transformation in innovation.

As a Corporate Socially Responsible company, engagement is the keyword when it
comes to Sustainability. A summary of our 2018-2019 sustainability report is included
in the Report of the Board of Directors. Our sustainability efforts and activities
are focused in such a way that balanced consideration is given to the interests
of all respective stakeholders, including employees, customers, shareholders,
partners, local governments and communities. To underscore our engagement
and commitment to drive progress in this field, we have defined an ambition and a
set of clear short- and long-term targets for each of the key pillars of sustainability.

better together, the movie
At Bekaert, we believe in working together to achieve better performance. Our
teams show the way! All actors in the better together video are Bekaert colleagues. This video, which was produced in 2018, involves team members of
eight nationalities from our manufacturing locations in Chile, Slovakia, China and
Belgium.

Annual Report Bekaert 2018

23

